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Section 1
1.1 Aims of the Policy

This policy aims to promote high expectations of behaviour and achievement for all
students by:

e promoting good behaviour and a safe environment, self-discipline and respect, with
all students showing ‘respect and courtesy towards teachers and other staff and
towards each other’ a)

e providing a ‘common language’ of rights, respect and responsibility which should be
considered when speaking with students about their behaviour, positive or negative

e expecting parents to ‘encourage their children to show respect and to support the
school’s authority to discipline its students’ (1)

e ensuring consistency in the way all staff, students, parents and carers promote
‘behaviour for learning’ in the classroom and throughout the school, ensuring that
work is completed and thus effective progress is made by students

e making it clear that effective behaviour for learning in lessons and tutor periods is
predominantly the responsibility of the classroom teacher, with all teachers being
‘good at managing and improving children’s behaviour (1)

e making it clear that there is a direct link between responsible and respectful
behaviour and effective learning, with students taking responsibility for their learning

e preventing bullying

This policy recognises the importance of high standards of behaviour for the Social, Moral,
Spiritual and Cultural (SMSC) development of students and forms a key element of that
policy. It also acknowledges the school’s legal duties under the Equality Act 2010 (), in
respect of safeguarding and in respect of students with special educational needs (SEN).
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1.2 Rationale

We believe that good behaviour is essential to allow all our students to achieve their full
potential and is fundamental to success in the classroom for both students and teachers.

Good behaviour promotes effective learning; effective teaching and learning promote good
behaviour. Good behaviour results from well planned and well delivered lessons that
stimulate students to learn, ask questions, debate, enquire and challenge themselves.

A disciplined environment provides students with a sound framework from which to
develop their own standards and values. It also prepares students for the world of work.
Furthermore, no student should be allowed to behave in a manner which adversely affects
the learning opportunities of others.

Behaviour for learning is, as it suggests, behaviour that allows for and encourages learning
to take place. Good behaviour needs to be taught, modelled and rewarded. Poor or
unacceptable behaviour needs to be challenged. Behaviour for learning needs to be
taught, reinforced and reviewed. Above all, positive relationships with and between
students, created by an emphasis of rights, respect and responsibility, are the key to
positive behaviour. Students learn best in a safe and purposeful environment. This can be
achieved when expectations of learning and behaviour are high and their consequences
are made explicit and applied consistently. We view as essential a system of rewards for
good or improving behaviour and sanctions where standards fall below an expected level.
The self-esteem of all students is enhanced by praise, reward and celebration. Rewards
and sanctions must be applied consistently and fairly.

We believe in a culture of inclusion, equal opportunities and respect for all members of our
community and in the importance of self-discipline and self-esteem. Discrimination in any
form should not be tolerated. We recognise that students with unusual emotional or
behavioural needs should receive support to achieve the expected standard of behaviour,
and those (for example Pupil Premium students) from families facing financial hardship
may receive support with uniform and extra curricular activities and trips.

The School must have an effective behaviour policy which is easily understood by our
students and their parents or carers and the staff. This policy should clearly state the
School Rules and the schedule of rewards and sanctions. We believe that individual
students’ behaviour should be monitored and that their parents or carers should be kept
informed.

The Governors and the Senior Leadership Team of The Cowplain School are committed to
maintaining high standards of behaviour in school and will support school staff, parents
and students in doing so.

Section 2

2.1 Rights, Respect and Responsibility

In order for behaviour for learning to take place, The Cowplain School recognises that all
its members have rights and responsibilities. There must also be respect shown by all
members of the school community to themselves, each other and the learning
environment.

These rights and responsibilities form the basis of The Cowplain School Rules. These
expectations should be made clear to all members of the school community and constantly
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reinforced during lessons and tutor periods as well as in formal situations such as
assemblies.

211

Students:

have the right to learn and achieve as highly as possible in an environment that is
safe and supportive of their needs, without the fear of being bullied or victimised
have the responsibility to follow the school’s agreed rules and classroom routines
have the responsibility to represent the school to the best of their ability, not
bringing it or themselves into disrepute

must respect each other and all members of the school community, as well as the
environment in which they learn

have the right to access effective support strategies and procedures to enable them
to learn effectively

have the right to support in helping them model good behaviour and modify their
behaviour should this be necessary

have the responsibility to ensure that they are properly equipped for each lesson

Staff:

have the right to fulfil their role within the school community, given every opportunity
to teach effectively

have the responsibility to promote the achievement and welfare of all students in an
environment that is safe and supports their needs

have the responsibility to implement and manage the schools Behaviour Policy in a
consistent way, rewarding and sanctioning students appropriately

have the responsibility to plan, deliver and monitor a differentiated curriculum that
challenges students, using a range of learning and teaching styles

have the responsibility to report to parents the attitude to learning and progress
made by their child

have the responsibility to model and teach respectful behaviour and should have
the highest expectations of behaviour

have the right to support and to develop skills needed to ensure effective behaviour
but also to have the responsibility to seek support should it be needed

Parents, carers and families:

have the right to be informed of the School’s Behaviour Policy, to be consulted on it,
but to respect it

have the right to discuss rewards and sanctions applied to their child

have the right to be informed about the behaviour of their children

have the responsibility to ensure that their children attend school and encourage
them to behave appropriately, focusing on learning at all times

have the responsibility to ensure that their children attend school with all the
required equipment and that they are ready to learn

Section 3

3.1

Behaviour for Learning

High expectations are more likely to be achieved at The Cowplain School if teachers set
and promote objectives for Behaviour for Learning, as they do for class work. To achieve
high expectations, it is important that students understand and are supported in the
acquisition of values that support learning. Key values promoted at The Cowplain School
are grit; mindfulness; gratitude; self-control; curiosity; optimism; and self-assurance.
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3.1.1 In successful lessons students are:
e clear about what is to be learned, how it fits in with what they already know and the
structure of the lesson
actively engaged in their learning
able to work independently when required to do so
able to understand expectations, including those regarding Behaviour for Learning
assessed regularly, know their targets and how to achieve them
able to use assessment and reflection time to make progress
e confident that they can succeed because the right conditions for learning prevalil
e praised regularly and treated with respect

Behaviour for Learning is supported and enhanced by a rigorous implementation of this
policy, supported by the implementation of statutory teachers’ powers, for the
encouragement of effective behaviour for learning.

3.2 Discipline in Schools —teachers’ powers (3)

e teachers (and all paid staff unless directed otherwise by the Headteacher) have
statutory powers to discipline students whose behaviour is unacceptable, who break
the school rules or who fail to follow a reasonable instruction

e teachers can discipline students at any time the student is in school or elsewhere
under the charge of a teacher, including on school visits

e teachers can discipline students for misbehaviour outside school (see Section 3.3)

e teachers have a specific legal power to impose detention outside school hours (see
Section 3.8.1).

e teachers can confiscate students’ property (see Section 3.4)

3.3 Students conduct outside the school gates — teachers’ powers (3)
Teachers have a statutory power to discipline students for misbehaving outside of the
school premises including:

e when a student is taking part in any school organised or school related activity

e travelling to or from school

e wearing the school uniform or is in some way identifiable as a student of The
Cowplain School

The school reserves the right to sanction a student’'s behaviour, whether or not the
conditions above apply, if that behaviour:

e could have repercussions for the orderly running of the school
e possesses a threat to another student or member of the public
e could adversely affect the reputation of the school

At Cowplain, sanctions applied to poor behaviour outside the school gates will be in line
with those listed under Section 3.8.

3.4  Confiscation of inappropriate items

The general powers to discipline listed above enable a member of staff to ‘confiscate,
retain, or dispose of a student’s property as a punishment and protects them from liability
for damage to, or loss of, any confiscated items.’) The school will normally return the
confiscated item either to the student him/herself or the parent, depending on the nature of
that item, within five working days. However, if the item is considered dangerous or
potentially harmful if returned, the school will dispose safely of the item or pass it to the
appropriate authority, for example Social Services (see Child Protection Policy) or the
police. Items such as weapons, knives or extreme or child pornography must always be
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handed to the police. Students can be searched by any member of staff with responsibility
for students if the student agrees to the search.

The school also reserves the right to search students without consent if a member of staff
believes they have any item which is banned or has caused / is likely to cause damage or
has been / will be used to commit an offence, or has endangered / will endanger the safety
or welfare of students and staff. A search of this type will be conducted by the
Headteacher or by a member of staff authorised to conduct such a search by the
Headteacher. These items include:

Knives and weapons

Alcohol

lllegal drugs

Stolen items

Tobacco and cigarette papers
Fireworks

Pornographic images

341
In addition, staff can search for items that are banned under the school rules such as:

e mobile phones that have been used inappropriately
e electronic devices that have caused / are likely to cause a disruption to learning

Staff should not access data on an electronic device but, if concerned about possible
content on such items, should detail their concerns in writing and forward both the device
and those concerns to a member of the Senior Leadership Team. This information will
then be forwarded to the Headteacher who will seek advice from County Solicitors or other
agencies, such as the Police, as to the appropriate method for accessing such data.

3.5 Power to use reasonable force

The legal provisions on school discipline provide members of staff with the power to use
reasonable force to prevent students committing an offence, injuring themselves or others
or damaging property, and to maintain good order and discipline in the classroom.’ (3)

Reasonable force can be used to conduct a search without consent for the items listed in
Section 3.4. Reasonable force cannot be used to search a student for an item banned
under the school rules (see Section 3.4.1 and Restraint Policy). A sanction may be
imposed if a student refuses to agree to a search where a member of staff has reasonable
cause to believe that they are withholding an item which has been used in contravention of
the school rules.

3.6 Malicious allegations against school staff ()

Where a child / children has / have made an unfounded allegation, the Headteacher will
refer the matter to Children’s Social Care.

In the event of an allegation being found to be a malicious act (child or adult), the
Headteacher will refer the matter to the police.

3.7 Rewards

Through the completion of good work, contribution to school and/or community life, good
behaviour etc..., students should achieve success and be recognised and rewarded
through the Reward procedures. (Appendix 2). Other forms of recognition and reward

include:
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Publicly praise and counter any negative comments from other students

Comment on examples of good work, attitude, treatment of others

Acknowledge improvement during lesson i.e. effort

Reward points entered on Epraise/SIMS

Positive comments in marking

e Communication home — phone call, texts, letters, post cards, certificates, notes in
diaries

e Public displays — class, departmental, the big screens

e Positive comment boards in the staffroom for staff to share with students

e Reward and Recognition Assemblies

3.8 Sanctions
By not following the School Rules students will face sanctions including:

verbal warnings

being instructed to move seats

being instructed to leave the room briefly

referral to Head of Department or Pastoral Leader

detentions: (See Section 3.8.1)

withdraw of invitation to school events e.g. the Year 11 Prom

withdrawal of opportunity to represent the school in sporting or cultural events
internal supervision

rearranged timetable and/or intensive school day (change of hours) or
alternative educational provision

managed move to another school

e fixed term exclusion

e permanent exclusion

It is the responsibility of the classroom teacher to manage and modify behaviour and
impose a reasonable sanction in the first instance. Beyond interventions carried out in the
classroom, which will be implemented by Pastoral Leaders, most behaviour will be
managed by the subject teacher and/or the Head of Department. Referral outside the
curriculum area should generally only be made for serious incidents or when all strategies
within the curriculum area have been tried.

Teachers will promote The Cowplain School Rules (Appendix 1), make use of a variety of
positive reinforcement Reward strategies and implement the Values approach (Appendix
2) to help create the environment to allow all students to learn effectively.

All sanctions must be explained to the student concerned and should be phrased around
the common language of a breakdown or lack of understanding about agreed rights,
respect and responsibility. Any sanction imposed must be ‘reasonable in all circumstances
and that account must be taken of the student’s age, any SEN or disability they may have,
and any religious requirements affecting them.’ (s)

The school will consider whether continuing disruptive behaviour might be the result of
unmet educational or other needs. The school may at this point ‘consider whether a multi-
agency assessment is necessary. (3)

3.8.1 Detention
Teachers have a legal power to put students in detention 3). At Cowplain, the times
outside normal school hours when detention can be given are:
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e any school day where the student does not have permission to be absent
e non-teaching days (normally INSET days)

Parental consent is not required for detentions. However, the school will aim to provide
notice to parents of a detention in most circumstances, although when a detention of less
than 30 minutes is imposed, for example for lateness in the morning of the detention, the
school reserves the right not to inform the parent.

In imposing a detention the school will consider if doing so:
e puts the child at risk or does not allow the student to get home safely
e impacts on those students who are carers

Whole class detentions must not be issued.

In the majority of cases, members of staff should use the agreed protocol for issuing of
detentions. Departmental detentions may be recorded in a student’s diary and on SIMS
and other detentions on SIMS.

3.8.2 Internal Supervision

Internal supervision will be actioned and implemented by the Pastoral Team and a
member of the Senior Leadership Team. This may involve close monitoring of a student
during the school day in the Supervision Room or the Internal Exclusion Room and will
generally see a student complete the same work as their peers in the same teaching
groups. Where appropriate, this may involve the provision of an alternative curriculum in
the Resilience Centre whereby the student works to different start and finish times to other
students and completes alternative work to that completed by his/her peers.

e The Pastoral Leader will inform the student and parent/carer verbally or in writing of the
decision. This communication will include arrangements for the provision of work and
preventative work that is to be organised.

e A formal record of the internal supervision will placed on SIMS.

e The Pastoral Leader will oversee the organisation of school work and arrangements for
preventative work.

e The length of internal supervision may vary from a single lesson to a number of days
depending on the seriousness of the behaviour that resulted in the student being
placed in internal supervision.

It is likely that if internal supervision is unsuccessful in addressing a student’s
contravention of the Behaviour policy and School Rules an exclusion may be
implemented.

Section 4

4.1  Standard Operating Procedures for all staff
It is the responsibility of every member of staff to be prepared to challenge students in
relation to punctuality, uniform and behaviour.

This document gives specific guidance to support this Policy. The key to success is
consistency. Students need to experience consistency in the application of this policy
otherwise they will set their own standards in terms of ethos both inside and outside the
classroom.

4.2 Classroom Routines
To succeed in lessons all students need to follow these Classroom Routines
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When entering a classroom students must:

sit down in their seat or where the teacher tells them to sit.

take out their exercise book and a pen and any other equipment needed for the
lesson

remove their bag and coat and put them in the correct place.

sit quietly and be ready to listen while the teacher starts the lesson.

During the course of the lesson students have the responsibility to follow the instructions of
the teacher at all times.

At the end of the lesson it is the responsibility of students to ensure they:

pack away all equipment

e make sure they have tidied up around their seat
e |eave the room only when the teacher tells them to
e move sensibly and quickly to their next lesson

4.3 Lesson management

Rationale

Consistent routines and expectations are the key to creating a purposeful learning
environment:

the names of all students should be known and used by the teacher

punctuality is essential for staff and students.

lack of student punctuality must be challenged. Tutors are responsible for
sanctioning lateness to Reflection Time and this must be treated in the same way
as lateness to any other lesson in the school day.

staff must be in the classroom ready to start the lesson and welcome students
before the lesson starts.

staff must have a seating plan. The plan should ensure students sit where they can
learn best.

lessons must be well planned and structured in order to ensure good behaviour
learning objectives and/or the “big question” will be made clear to students at the
start of the lesson.

behaviour for learning values will be reinforced through consistent praise and use of
the rewards system.

the Choices procedures must be followed

Pastoral Leaders should be called only in a serious emergency, or when the Head
of Department is absent or unable to deal with a situation.

lessons must finish on time and students should be ready to leave on time to attend
their next lesson.

the School Rules (Appendix 1) should be clearly displayed and Values and
Rewards (Appendix 2) should be referenced during the lesson

students with SEN should be known to the teacher and their needs planned into the
lesson

the SIMS behaviour system must be completed for any concerns (C), serious
incidents (SI) or for calling Pastoral Leaders as a record of any poor behaviour and
as a method of providing information to parents

See also ()

4.4

Achievement

staff must use data on achievement (including SIMS Marksheets with baseline data,
progress and assessment data, ATL and ATH scores, |IEPs etc...) to be aware of a
student’s ability and potential. A SIMS Marksheet should be printed at the start of
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the year and be updated regularly. It should be available to any observer of a
lesson and used to ensure lessons are differentiated accordingly.

» staff should have high expectations for all students at all times and recognise that
all students are capable of achievement or under achievement.

4.5 Dress Code
e all students are expected to wear school uniform as detailed on the school website.
e staff are expected to dress in a smart and professional manner at all times.

4.6 Technology

Mobile phones, may be brought to school but must be switched off in and placed in the
student’s bag from 8.30 a.m. until 2.30 p.m., unless directed by the teacher e.g. to take
pictures of a project, access a web-site etc. Parents and students should use the school
phone system and procedures to contact each other

Electronic devices, such as MP3 players (including IPods) etc... should ideally not be
brought to school. If such a device is brought to school it should be kept away from view
and used only before and after school, or if directed by a teacher to enhance learning.
Headphones and ear pieces are not to be worn at any time during the school day.

It is up to a teacher to decide what technology is appropriate for students to use to
enhance their learning during a lesson

4.7 Behaviour standards outside lessons
All staff are responsible for maintaining orderly corridors outside of classrooms and have a
duty to be vigilant and challenge unacceptable and inappropriate behaviour around the
school in order to maintain high standards and a learning ethos. Such behaviour must
never be ignored. For example:
e swearing
e wearing incomplete or untidy uniform (all students incorrectly dressed will be
referred to the Pastoral Team who will resolve the issue or isolate the student)
over boisterous behaviour in the playgrounds or areas outside school
eating/drinking, running or pushing in corridors
walking on the wrong side of corridors, ignoring the one way system around E&P
entering out of bounds areas (the front of the school between 8.30 a.m. and 2.30
p.m., car parks)
fighting or physical assaults by one student on another
e forming of gangs or large groups causing anti-social behaviour (in or out of school)
and/or breaking the school rules.
e exhibiting behaviours or using language associated with gang culture
e all suspected cases of bullying or homophobic, racist or other offensive taunting
must not be ignored and must be reported in writing to the Pastoral Team for
sanctioning using the sanctions listed above

4.7.1 Action

e calming word or reprimand may be enough

e always explain the responsibility students have to maintain high standards and
explain the consequences of poor behaviour to a student, for example running in a
corridor could lead to injury.

e in the case of more serious incidents send for support from senior staff and
intervene appropriately.

¢ in all cases teachers should and students should support each other when dealing
with incidents of unacceptable behaviour outside of lessons.
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Appendices
Appendix 1 — The Cowplain School Rules
Appendix 2 — Values and Rewards approach

Monitoring, Evaluation and Review

e The Policy is reviewed every year by the Senior Leadership Team and Governors as part of the
self evaluation cycle. Appropriate action is taken if changes are required.

Other Relevant Policies
This Policy should be used with reference to one or more of the following policies:

Anti-Bullying Policy

Attendance Policy

Child Protection and Safeguarding Policy
Single Equality Plan and Equalities Objectives
Exclusion Policy

SEN Policy

Uniform Requirements

A full copy of the School’s Behaviour Policy is available on line at www.cowplainschool.co.uk

Date Reviewed | Spring 2018 Reviewed by: NBT Next Review: | Spring 2019
and approved:

Summary of Minor changes
changes
made:
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The Cowplain School Rules

All students have the right to achieve their personal best, in an environment where mutual
respect is evident, and where all students recognise their responsibility for the welfare of

others.

It is therefore our expectation that every student:

1.

10.

11.

12.

13.

14.

15.

Respects the rights of teachers to teach and students to learn, not disrupting the
learning of other students in any way.

Shows a positive attitude by ensuring work is completed to a high standard and is
handed in on time.

Is polite to members of staff and follows their instructions without argument.
Is punctual to lessons and has the correct equipment.

Does not engage in any form of bullying or intimidation, and reports this behaviour to a
member of staff.

Wears the correct school uniform at all times.

Leaves lessons only with written permission from a teacher.

Behaves safely and sensibly when moving around the school site and at break times.
Does not bring in anything unsafe which might cause harm to another person.

Does not smoke on the way to or from school, or on the school site, or interfere with fire
safety equipment.

Does not use a mobile phone or other electronic entertainment device on the school
site during school hours.

Treats all school visitors and members of the local community with respect and
courtesy.

Represents the school appropriately whilst on school trips or in public.
Cooperates fully with members of staff by telling the truth.

Respects school sanctions imposed as a result of breaking a school rule.

NBT Spring 2018

11 Behaviour Policy



THE
COWPLAIN

SCHOOL
THE COWPLAIN SCHOOL

VALUES AND REWARDS 2017-18

Cowplain operates a Values-based and Rewards approach to student behaviour, which is based
on the Rights and Responsibilities of the Child and is about encouraging our students to take
more responsibility for their learning, their environment and others around them. It is based on
positivity with clear rewards and sanctions that students take responsibility for, rather than being
imposed on them.

Student Behaviour - Expectations

Teachers set their expectations with students at the beginning of the school year, and remind
students of them and the key values frequently. Students are encouraged to exceed these
expectations throughout their lessons in order to learn to the best of their ability and to support
the learning of others.

Rewards

There are many ways in which a teacher can recognise and celebrate a student’s hard work and
effort. Verbal praise and recognition is often quick and effective and can be useful in building
relationships with the students. Other effective methods include phone calls home, post cards
home, praise texts home and awarding ePraise points.

Praise texts have been extremely well received by both parents and students. They serve as a
quick and very effective positive communication between school and home. Praise texts often
work well as rewards for longer term improvements in work and behaviours.

When a student exceeds the teacher’s expectations, the teacher also has the ability to reward
students using a system of ePraise points. Three reward points can be given per lesson for
work, attitude or conduct. Points will be added up at the end of the three week period and can
be used by the student to purchase items from the ePraise shop.

Procedure:

1. Points should be logged onto the ePraise site as they are issued and hard work and
effort in lessons should be recognised and celebrated.

2. Supply teachers should use the sheet provided in their pack to log reward points and
should hand it to the Head of Department at the end of the lesson for action.

There will be opportunities to use the ePraise system to nominate students for prize draws
throughout the year. Further details will be provided before the nomination period is open.

Values

Values are principles that guide our thinking and behaviour. Here at Cowplain, we want to
promote a core set of values with all students and staff. Values-based Education is an approach
to teaching that works with values. This positive learning environment is achieved through the
values being modelled by staff throughout the school. It creates a strong learning environment
that enhances academic attainment, and develops students' social and relationship skills that
last throughout their lives. The key values promoted at The Cowplain School are grit;
mindfulness; gratitude; self-control; curiosity; optimism; and self-assurance. These are
embedded throughout the school every day in lessons, conversations and general school life.
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